- 0%
I.

¥ %
II.

% :: fl;l_:
II1.

27 ol A B REF TS

Regulations for Faculty Performance Assessment
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These regulations are formulated in accordance with Articles 20 & 21
of the University Act, and Articles 58 & 60 of the NSYSU Charter to

enhance the quality in faculty’s teaching, research, and counseling &
services.
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These regulations apply to all full-time faculty within the manning quota.
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Full-time faculty within the manning quota shall be assessed every five

years of employment. The current academic year when the faculty
passes the assessment shall be the first year for the next assessment.
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New faculty shall be initially assessed after three to five years of

employment, in accordance with provisions formulated by their
affiliated colleges. The initial assessment may be conducted before the
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IV.

stipulated time with the approval from the affiliated college, then the
faculty shall be assessed every five years.
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Full-time faculty who are promoted to the next professorship rank shall

be deemed as passing the next assessment; nevertheless, this shall not
apply to new faculty promoted before the initial assessment.
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Full-time faculty receiving one of the following awards shall be
exempted from the next assessment: NSTC Ta-You Wu Memorial
Award, the University’s Outstanding Teaching Award or Outstanding
Industrial Research Award (including that for new faculty).
Nevertheless, this provision shall not apply to new faculty receiving the
said awards before the initial assessment.
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Full-time faculty of any level fulfilling one of the following conditions

shall be free from the assessment (note: the conditions shall be
recognized until the end of the previous academic year):
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1. elected as the academician of the Academia Sinica
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2. the recipients of the MOE’s Academic Award, National Excellent
Teacher Award or National Chair Professor, the MOC’s National
Award for Arts, the NSTC’s Outstanding Research Award; chair

professorship of the University or other well-known domestic or
overseas universities recognized by the University
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3. accumulating fifteen (15) points from the following achievements,
with at least eight (8) points from NSTC research projects
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(1)  research projects and awards:
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1. research projects:
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for being the principal investigator of NSTC’s research
project (dating back to 1991), one (1) point for each
project with a maximum of three (3) points within one
academic year

2. Py ﬁﬁflﬁv :
il.  research awards:
A ARFETBNE (RETHERE) Fx38
(i.) three (3) points for each of the University’s
Outstanding Academic Research Award
B. fHEINBEEfEE 258
(ii.) two and half (2.5) points for each NSTC’s
Excellence Award
C. FHIMET ~grhd e Hfkn 258
(i11.) two and half (2.5) points for each NSTC’s Ta-You
Wu Memorial Award
D. ¥ FlEEf KF ] ¥ rEF 258 ¢
(iv.) two and half (2.5) points for each Academia
Sinica’s Early-Career Investigator Research
Achievement Award
B ~f&EdEdH@F= 158
(v.) one and half (1.5) points for each of the
University’s Early-Career Scholar Award
F. f33e % s 158k
(vi.) one and  half (1.5) points for each

NSTC’s Category A Award

3. Aoy B AR FIEABINE ki e LA KT
ARy REEFFRE > BV

iii.  For the recipient of NSTC’s Ta-You Wu Memorial
Award and thereby the University’s Early-Career

Scholar Award in the current semester, extra points
shall not be given for the latter award.
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(2) teaching projects and awards:

l.

1.
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teaching projects:
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for being the principal investigator of MOE’s teaching
related projects, one (1) point for every three hundred
thousand dollars of grant with a maximum of four (4)
points

$5 R

teaching award:

A *REKEVINE (R KERE) = 3 8-

(i.) three (3) points for each of the University’s
Outstanding Teaching Award

B. *REFFBHRF (REIRERE) 52X
2t o

(ii.) one and half (1.5) points for each of the

University’s Teaching Award

AEFL AR

(3) industry research and awards:

1.

1.

AFFY
industry research:
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(1.) for being the principal investigator of projects
commissioned by government or non-government
institutions, one point for every one million
dollars of grant, or every ten thousand dollars of
overhead tothe University Endowment Fund,

upon the recognition of the University’s
responsible unit (OGIACA or ORD)

B‘ zu j\*z$jz~7kﬁﬁ L_pl\.‘» L’\ ﬁjﬁﬁiﬁ%} ’ #:
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(i1.) for technology transfer cases recognized by the
responsible unit (OGIACA), one point for every
four hundred thousand dollars in technology

transfer, or every one hundred thousand dollars in
compensation to the academic units

C. +tit% AP % B.P &35 71485

(111.) a maximum of four (4) points in total given to the
preceding Items A and B combined

2. ABRR
i1.  industry awards:
EAAEF BAR (Re Lgp gz g 8gigE)
= = 3 8L o

three (3) points for each of the University’s Outstanding
Industrial Research Award

m\ﬁ%ﬁ*%ﬁ°
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reaching the age of sixty
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the recipient of an internationally renowned academic award or
other awards in teaching research and services, or substantial
outstanding performance (including in physical education,
theatrical arts, or music), approved by the department, college and
University faculty evaluation committees, in succession, and lastly
by the President

FERAS R 3 %Qﬁiﬁi“ﬁ@ﬁr”ﬁ AEP A f%’rﬁi»
o (FF0A ) SRt AR FEE R KT e (F ]
Q)mi~°*%%~ﬁ34g’4—ﬂg AP e PR
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When there exist doubts regarding the recognition of other awards
in teaching and research, the case shall be submitted to the OAA
or ORD/OGIACA for reviewing the teaching and research awards,
respectively. For full-time faculty who were employed by the
University before October 21, 2011 when these regulations were
amended, they shall be free from assessment if at the next
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assessment time the faculty meet the qualification of free from
assessment pursuant to the original Article 4 of the regulations
amended on December 24, 2010.
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Ag ke

For the faculty free from assessment but whose courses are on
teaching improvement plan for more than three semesters within
the past three academic years without proper causes, their affiliated
units or relevant committees shall submit the case with
corroborating documentation to the college faculty evaluation
committee (CFEC) for deliberation over whether to retain their
eligibility for free from assessment or take other disciplinary
actions, and then to the University Faculty Evaluation Committee

(UFEC) for resolution.
A LEF R R A SRR AR
\‘_" ’%— VLJ F o

Those whose eligibility for free from assessment is revoked shall
be assessed in the next academic year, and shall not apply for free
from assessment within five academic years.
AL T v 0 ~ CFPERE THEFFEE U EiE o XK
gt R g RARI I A o d ARREBEELEL > X
R RN e AR R N R S R & AR
BRHE P CRBFRFES B e FRA REFALD
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To conduct the assessment in a fair, impartial, and open manner, the
college faculty assessment committee (FAC) consisting of five to seven
members shall be established by each college with the dean as the
convener. Members of the FAC shall be appointed by the convener from
members of the CFEC and at least two from other colleges or other
universities with good performance in teaching, research, and services.

;J:g_? P AT B - LRITRFZKE AT W2 Pliz@»%\
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If any faculty whose score in teaching, research, or counseling &

services is too low (less than fifty six (56) in teaching or research, or

less than forty nine (49) in counseling & services) before the
6
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comprehensive assessment by the FAC members, there shall be at least
three members from other universities in the FAC.

VA R AW TR AT TR R AR o AF Y R OREF IR
LR GFADARLTLE  REFEELR 4 f I kA g
A & 2SI RN & B EH o Rlgas A At -

Faulty conditionally passing or failing the assessment w shall undergo
a re-assessment conducted by the original FAC. Any retired or resigned

FAC member may still serve but shall not be replaced if they cannot
serve.

= % RIFFERFERE - FT WEZIRBE=Z AP NERS
[ A B AT P ROk A (F)0 ) K45

e FIRHA WM LR R E R
VIL Faculty performance assessment on the three categories of teaching,
research, and counseling & services shall be conducted in an objective
and prudent manner. Passing the assessment shall require a score of

least seventy (70) in each category, unless otherwise regulated by other
stricter provisions formulated by individual colleges.

LR R A RFFET SR Y ¢ HFHEH D R BAE X
ERAEFEFLR §FHLEET S -

Individual colleges shall formulate the guidelines on the
implementation of faculty performance assessment, with assessed items,

standards, and procedures, submitted to the UFEC for approval before
implementation.

FARERKE L ACDEE 4 TER Gt A TEeR
RGEP | P2 R E R LR RS Ao Rk o

The criteria of passing for the faculty in Si-Wan College, lecturers in
departments/institutes, and those holding “Major Illness Card” or

“Disability Identification” shall be deliberated by individual FACs of
the current year.

JEFho} TR T F AR H e RS 2 %
FHEARSEF ARIYG S REFITRAPMARATTE 0 d TR E
PR ARAMEAREFMFRIRE SRTE R AR
= i@‘ﬁ v BRI B 2 PRARIE P A d RKEFFITE
LR 4T3 DK

For cases of faculty prosecuted for alleged embezzlement of research
funding, investigated by the auditing/accounting unit in any
procurement case, or violating the University’s Faculty Contract

Agreement or Faculty Code of Conduct, the affiliated units or relevant
committees shall review the facts and submit the case with

>
~
r
N
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corroborating documentation to the department, college, and University
faculty evaluation committees, in succession, for deliberation. The final
score in the counseling & services category of the faculty involved shall
be directly adjusted by the UFEC after the said case is validated.

R it TACING NG Y S B TR I SRR s
R SR T SRR AR f FRLEER
7R RPEE R ER - FARPLIG

For new faculty, the number of years for the initial assessment, items
for assessment, procedure, and threshold of passing shall be separately
formulated by individual colleges into their own Guidelines on the
Implementation of New Faculty Performance Assessment. The

guidelines shall be implemented after the approval by the UFEC and not
restricted by the provisions stipulated in Paragraph 1 of Article 7 herein.

AL R P - B RART BFF Y Ry
HH L_‘}‘?\E%“«E\‘—ﬂ@%
Faculty

ing to pass the assessment shall not be eligible for annual increment of
salary, nor applying for research leave, secondment, or external
concurrent positions or teaching.

AABEE L TP TS LE  EFAAEE > xS A
RAZfR g 0 LA
For those who fail the assessment, but pass the review of their Report

on Improvement of Assessed Areas,the provision stipulated in the

preceding Paragraph shall be lifted starting from the next academic year
onward.

AR FROPMTERLF L ARDF ORI ER
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Faculty under assessment shall provide required documentation;
otherwise, they shall be deemed as failing the assessment of the current
year. Those on paid/unpaid leave (e.g. research leave, on secondment,
overseas further studies or lecturing, or suffering major accidents) and
thereby failing to provide the documentation shall be assessed after
their return.

FF A A Rl FURE 4 A o T E TW R (A A E S
Popel Ao E) o ¥ g T AR AR TR koK
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The assessment shall be postponed due to the pregnancy or childbirth
8
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of the faculty or their spouses each time for two (2) or one (1) year,
respectively. They shall provide the affiliated department/institute with
documentation for corroboration.

AFARET R B IREGER ) W G - F 8 A
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Faculty holding a “Disability Identification” with mild or moderate
impairments shall apply to postpone the assessment for one (1)
academic year, or two (2) academic years with severe impairment or
with a “Major Illness Card”.

FREFIGEE S R REF2 L2 FREPT 0 WUk
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Faculty suffering from a disastrous accident may apply to postpone the

assessment, depending on the severity of the situation, for a maximum
of four academic years with the President’s approval.

B FHEER2 TR P e RTBTFHATRBFIR -

The assessment cycle shall exclude the period of paid or unpaid leave.
B B ED B KT R R AR kD 2 Bk LT - kg
ZATR FE o

For the faculty who pass the rank promotion in the Fall semester, the
academic year the promotion is effective shall be the first year of the
next round of assessment.
FoBPUBLE LR REAE A np L AFELT - ST
T2 AR FE o

For the faculty who pass the rank promotion in the Spring semester, the

next academic year after the promotion is effective shall be the first year
of the next round of assessment.

HERLFEZa 2 81 RAaRd AT 3@z o

When there exist doubts regarding the calculation of the number of
years for assessment, the explanation of Office of Personnel Services
shall prevail.
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ﬂ.*m“ﬁf?ii\"ﬁ E? ’flifﬁgfé‘;‘z )T%E] rrx‘}ﬁv]lf,'
koo 3 SRRE R R FEL R €4
l,&bﬂf? 2 }_?;_ s x,;I—fV‘;?,(EFF ravj?{gﬂv';lg_i ﬁ g v ;-g—;v;

\\\?{r \l\

g %ﬂ- \\“.'5' (‘m

Y

[ Y T
=

i

3 =
o =k Y (N

FAC members shall recuse themselves if the review case involves
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themselves, their spouses or relatives by blood or marriage within the
third degree, or interested persons. When there exists substantial
evidence to prove a member could unjustly review the case, the faculty
under assessment shall apply to the FAC, with relevant information
supporting the fact, for requesting the concerned member’s recusal.

TRAAPFREY AAFERFFEFLR gkt e
W o

For members who fail to recuse themselves, the chairperson shall ask
them to do so after the resolution of the FAC.

SN ERREE S NEY S L REL L EY RS ¢

Members who are recused in accordance with the provisions of the
previous three Paragraphs shall not be counted into the number of
attendees.

ﬁﬁﬁﬁiﬁé tRAEEZ A2 AR NR O E R
ML RE- A2 - Rk e

The FAC shall convene with at least two-thirds of the members in
attendance. The resolution shall be reached with the consent of more
than half of the attending members.

% %ﬁ?ﬁiﬁgwéﬁ’wﬂﬁﬂ%%Whm‘%ﬁm‘P%a‘
PRk (9T) LE 2B R REKTELEFIANEHK -

XIII. When the situation dictates, the FAC may invite the following personnel
as non-voting attendees, including senior vice presidents, vice
presidents for Academic Affairs and Research & Development, chairs
of related department/institute, and members from the UFEC in related
professional fields.

3 K> R E2 F# Bw o BTt e R KPR
RERIR gy EaR2 ) - P9 R FRERMSE L
L ERKEFTFL R € AR

XIV. The Office of Academic Affairs (OAA) shall draft the plan and schedule

prior to the assessment in the next academic year. FAC shall complete

the deliberation before submitting to the OAA for compilation by April
1 in the current academic year, and then for resolution by the UFEC.
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XV. Assessment of the full-time faculty of the Center for Teacher Education
shall be included into that of the Institute of Education.

% T 0E X EREFHITFES 7 FF»?T B kPR LA gD
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Faculty objecting to the assessment results may file a written appeal to
the affiliated CFEC. Faculty objecting to the resolution of the CFEC
may file a written appeal to the UFEC. Faculty objecting to the
resolution of the UFEC may file a written appeal to the Faculty Appeal
Handling Committee.

A AR E T A RAPM AL IIBL .

Matters not covered herein shall be handled in accordance with other
relevant regulations.

APEE SR RA BN MFREPIEE S > BIE R o

These regulations are approved by the University Council and the
President before implementation. Amendments to these regulations
shall follow the same procedures.

LR & (dikss alE Xk

Detailed Implementation for Faculty Performance Assessment

II.

i
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Amended and approved at the 4th University Council meeting on June 20, 2006

96 & 06 " 08 P 955 & & % 4 X i+ ¢€ k12 1 i B

Amended and approved at the 4th University Council meeting on June 08, 2007

96 & 10 " 26 P 96 § & & % 1 X {7+ € k12 1 i i

Amended and approved at the 1st University Council meeting on October 26, 2007
98 & 10 " 23 p 98 H & & % 1 L i+ € k1 1

Amended and approved at the 1st University Council meeting on October 23, 2009
98 £ 12 7 18 p 98 5 & & % 2 X i+ € k1 1 i i

Amended and approved at the 2nd University Council meeting on December 18, 2009
99 £ 127 24 p 99 H & & % 2 X ik € R 12 1

Amended and approved at the 2nd University Council meeting on December 24, 2010
104 £ 057 29 p 1035 &£ R % 4 =i+ R 1%

Amended and approved at the 4th University Council meeting on May 29, 2015

108 & 057 24 p 1075 # R % 4 =X i+ ¢ R0

Amended and approved at the 4th University Council meeting on May 24, 2019

Flzd L g (T AT AR ) AR REEETE ) Rk B
JOEF R 2 B kTR (T AR T AR )
These provisions are formulated to handle the faculty performance

assessment and to elevate the faculty’s teaching and academic
performance.

LK EEL R R EEE E - 2 - paad o

Individual college faculty assessment committees (FACs) shall be
established before January 31 in the current academic year for conducting
the assessment.

WP B B R ATR B T R iTT B A& (;ff'"//f érlﬁf“‘ (3
RgREAEREET ARS8 ELL) 2
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Assessment is conducted based on the documentation provided by the
faculty regarding their performances in the past five (5) academic years,

and new faculty three to five (3-5) academic years. The said years exclude
the period of paid/unpaid leave or long-term sick leave.

Lpatimg it R L keor T2 RXEgE, ~ T2 2 @»LfJﬁ
BFLp EApRME % h {8 0 A R RIS

Each year individual colleges shall compile the lists of faculty who will be
assessed and who will not in each affiliated department/institute and

submit them to the relevant units for review, and then to the OAA by the
end of January.

PR e REFREE 0 R IEEL P R W AR R IR
@B B E Y R R

Before conducting the faculty assessment, each college shall explain the
procedure and assessment method to its FAC members. The responsible
units may be invited to attend the meeting for explanation, if necessary.

SEREEEEL R g T, TERRLE,  TALE
REFLH -

The FAC shall determine the list of the faculty who “pass”, “conditionally
pass” and “fail” the assessment upon resolution.

Aot TFT AR
Procedure of the assessment:

(=) AR ERE R MRS W 2RI 4
FL—}"\Zga:'—-‘_: ‘“’_ ;I";tl/‘ riﬁj z r/;}}pIBEJ \?IEH; ?E o

(1) The committee members shall make judgement based on the
faculty’s holistic performance in teaching, research, counseling &
services and provide a list of the faculty who “pass™ and “need
improvement”.

(=) @) 2 REFREBEE G PP ReKFTELR €
FETEE- g,{?’c%;? - B &",‘;7\;{%’_"7%‘; ) ;;[‘Ifﬁs -st_;:ll
FLREF AT E ARG TS
AR DL FE R E 2 L R A LS

(2) The faculty who “need improvement” shall submit an
improvement plan to the FAC within ten days after receiving the
notice. The plan shall cover the improvement measures to be taken
by the end of January in the following two years. Those whose

plan is approved by the FAC shall be deemed as “conditionally
passing” the assessment; those whose plan is disapproved or fail to

12
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IX.

submit the plan shall be deemed as failing the assessment, except
the situation stipulated in Subparagraph 3.

A BT ERE o K TEEL R e RBE NI EE -
B 2 e FIF 0 B R IFREF RS o

The FAC shall list the areas of improvement and ask the faculty
who fail the assessment to achieve by the end of January in the
next academic year.

) T Eemie ;ﬁwﬁi«%ﬁ#mﬁ;‘; wLp p AL kg
5 ra»?rﬁ’iﬁ’i Bed B SREFIFEL R €L
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€)) For the faculty who “need improvement” but fail to submit the
improvement plan within ten days due to special circumstances,
they shall submit an application with justified causes to the FAC for
postponing the assessment. If the application is approved, they
shall be deemed as not assessed for the current semester and shall
be assessed when the special circumstances end.

2 P yEd ?{Eﬂ’_’-“-f’ﬁ% & A ’}&?{Fﬂ’—“:g’% B I % Fi » -
T, ~ TR NdE, ~ T REE ?E}i?{jg»ft A L
REFFFF L | g ik o
FAC shall complete the deliberation by April 1 in accordance with the
University’s regulations for faculty assessment, and submit the list of
faculty passing, conditionally passing, and failing, respectively, to the

OAA for compilation and then to the University Faculty Evaluation
Committee (UFEC) for resolution.

A TR EC IR L AR
Reassessment procedure:

(=) r,,+ BN KEFREYER-FEE2 20 Koo K
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(1) The faculty “conditionally passing” the assessment shall submit
their Report on Improvement Plan to the affiliated college by the
end of February after one full academic year of improvement work.
The report shall be reviewed by the FAC for approval and, through
compilation by the OAA, then submitted to the UFEC for
resolution. The faculty who do not pass the resolution or fail to
submit the said report shall not have their appointment renewed,
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.



XI.

and the case shall be handled in accordance with Article 14 of the
Regulations for Appointment Qualifications of Faculty and
Researchers.
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(2) The faculty ‘‘failing’’ the assessment shall submit their Report on
Improvement of Assessed Areas to the affiliated college by the end
of February in the next year. The report shall be reviewed by the
FAC for approval and, through compilation by the OAA, then
submitted to the UFEC for resolution. The faculty who do not pass
the resolution or fail to submit the said report shall not have their
appointment renewed, and the case shall be handled in accordance
with Article 14 of the Regulations for Appointment Qualifications
of Faculty and Researchers.
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3) Faculty failing to submit the said reports by the stipulated deadline
due to special circumstances may request the President’s approval for
postponing the submission.
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For the faculty who ‘“conditionally pass”, the result of their next

assessment shall only be either “passing” or “failing”.
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FAC shall submit the assessment results with the review opinions of the
members to the OAA for compilation and notify the faculty under
assessment and their affiliated department/institute of the results in writing.
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Faculty under assessment objecting to the resolution shall file an appeal
with proof in accordance with the University’s Regulations for Faculty

Performance Assessment within fifteen days starting from the next day of
receiving the notification.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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XII. Matters not covered herein shall be handled in accordance with relevant
regulations.
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XIII. These provisions are approved by the University Council and the President

before implementation. Amendment to these provisions shall follow the
same procedure.
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