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Guidelines on Enhancement of Teaching Quality

100.1.19 A4 99 B & & % 1 5H % 10 =< 75§ ;R E

Approved at the 10th Executive Meeting on January 19, 2011
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Amended and approved at the 4th Executive Meeting on October 27, 2021
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L. Objective
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These guidelines are formulated to encourage faculty to strengthen their
teaching strategies, improve teaching effectiveness, enhance the overall

teaching quality, and achieve the University’s ultimate objective of
teaching excellence.
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II. Participants
AL BHH 22 & iEE TR o
All full-time and adjunct faculty from individual academic units of the

University
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I1I. Implementation
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In order to assist faculty’s professional development and enhance teaching
quality, the Teaching and Learning Development and Resources Center
(hereinafter referred to as the Center) shall offer the following services:
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(1) Individual meetings or group seminars: The Center shall arrange

pilot faculty from different fields for mentoring services in a

micro-teaching classroom. Faculty can request an individual

meeting or a group seminar with a pilot faculty member by

appointment for consultation on course preparation and
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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assessment, laboratory and research office management, teaching
practice research programs, teaching experiences of English-
mediated courses, and other teaching-related consultations.
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(2) Micro-teaching: Faculty may apply to the Center for a particular
pilot faculty member for micro-teaching mentoring (with priority
given to English-mediated courses), to enhance their teaching
methodologies and skills. Such mentoring may be conducted on-
site or remotely. The pilot faculty member observes the teaching
of the faculty in their actual classroom and give feedback, or the
remote observation may be conducted through real-time
transmission or a video recording and the feedback shall be given
after class by the pilot faculty member.
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Application Procedure
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(1) Application: Faculty shall visit the Center’s website to choose a

service and fill in relevant information fourteen (14) work days
before an appointment date. A lesson plan is required if the faculty
apply for micro-teaching mentoring service.
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(2) Notification: The Center’s staff in charge will notify the faculty by
email after the appointment is confirmed.
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Privacy Protection
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Pilot faculty and related staff of the Center participating in faculty’s
individual meetings, group seminars, or micro-teaching are obligated to

2

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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keep their information or teaching videos confidential. Anyone who fails to
comply shall bear the full responsibility of the legal liability.
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In order to enhance the teaching quality of newly-employed faculty, they
shall be required to participate in the teaching enhancement scheme during
their first academic year, and the results of their participation shall be kept
as references for their faculty performance assessment and promotion
evaluation.
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These guidelines are approved by the Executive Meeting and the President
before implementation. Amendments to these guidelines shall follow the
same procedure.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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