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Guidelines on Establishment of Pilot Faculty
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Amended and approved at the 4th Executive Meeting on October 27%, 2021
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Purpose
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These guidelines are formulated to facilitate interaction and mutual
development among the faculty, and assist them to enhance their teaching

skills and achieve the objective of teaching excellence through individual
meetings, group seminars, and micro-teaching.
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Qualifications
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The Teaching and Learning Development and Resources Center
(hereinafter referred to as the Center) of the Office of Academic Affairs
shall invite the President to appoint the faculty with one of the following
qualifications as the teaching pilot faculty (referred to as the pilot faculty)
each academic year.

(=) BEIMNMEINTRIRKTNPMER2Z A RE TR o

(1) Full-time faculty awarded NSYSU Outstanding Teaching Award
and NSYSU Teaching Award or other relevant awards,
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(2) senior full-time/adjunct faculty or retired faculty with extensive
experiences in teaching to provide teaching assistance,
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3) faculty granted EMI incentives,
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(4) faculty awarded a certificate for outstanding course for teaching

1

Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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English-mediated courses,
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(5) external professionals.
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Mentoring Services
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Mentoring services offered by pilot faculty include the following:
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(1) services related to teaching enhancement,
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(2) course preparation and assessment,
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3) laboratory and research office management,
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(4) teaching practice research programs,
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(5) teaching experiences of English-mediated courses
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(6) other teaching-related consultations.
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All full-time and adjunct faculty from individual academic units of the

University
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Funding
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The mentoring fees for pilot faculty shall be paid based on the number of
service hours (in accordance with Guidelines on Part-Time Payment for

Concurrently Serving Military, Civil and Teaching Personnel), and the
relevant expenses shall be covered by the Office of Academic Affairs.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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VL These guidelines are approved by the Executive Meeting and the President
before implementation. Amendments to these guidelines shall follow the
same procedure.
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Any dispute over interpretations of these regulations shall be resolved in the court of law based on the Chinese version.
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