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Guidelines on Calculation of Hourly Pay for
Faculty Members
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Amended and approved at the 3rd Executive Meeting on October 05%, 2022
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L. These guidelines are formulated in accordance with the provisions of
Article 18 of Enforcement Rules of the University Act to facilitate the
calculation of teaching and overtime hours for the University’s full-time
faculty. Guidelines on the Calculation of Hourly Pay for Full-Time
Clinical Faculty shall be formulated separately.
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II. The basic weekly teaching hours for the full-time faculty shall be eight
(8) hours for professors, nine (9) hours for associate and assistant
professors, and ten(10) hours for lecturers. Full-time faculty on research
leave, personal leave, unpaid leave, or secondment for the whole semester
shall be exempt from the requirements, and shall not apply for overtime
pay or academic counseling fees. The period of which the faculty is on
leave shall be not be counted into the work seniority for the application
of professorship promotion.
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New assistant professors may reduce their teaching hours by three (3)
hours per week in each semester of their first year; the reduction shall not
apply to those who are not conducting any National Science and
Technology Council (NSTC) project and have not applied for one in the
current semester.
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For full-time faculty, the weekly teaching hours for lecturing courses
shall not be less than three (3) hours per week after applicable deduction,
but those concurrently in administrative positions and meeting the
requirements stipulated in Paragraph 1 of Article 3 shall not be subject to
this restriction on course category.
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The total teaching hours for each academic year shall be calculated after
the add/drop period ends in the Spring semester. Any insufficient
teaching hours shall be made up in the next academic year and carry over
to the subsequent academic years until they are all made up. In
calculating overtime pay, any make-up hours carried over from previous
years shall be deducted from the current year’s actual teaching hours.
Nevertheless, obligatory teaching hours as stipulated in Article 4 in the
past two years shall be counted toward making up for insufficient
teaching hours of the current year.
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Results of teaching hour calculations and a list of faculty members with
insufficient annual teaching hours shall be forwarded to individual
academic units for course planning reference. Faculty members falling
short of teaching hour requirements for two consecutive academic years
(including those who fail to meet the minimum teaching hours and those
who fall short after making up for previous years) shall be reported to the
faculty evaluation committees of the department/institute, college, and
university for teaching performance review in accordance with the
Teachers’ Act and Faculty Contract Agreement
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Full-time faculty with concurrent administrative positions may have their
weekly teaching hours reduced as follows:
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() For senior vice presidents, first-level administrative or academic

supervisors, and department chairs, their weekly teaching hours
shall be reduced by four (4) hours.
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Senior vice presidents and first-level administrative and academic
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supervisors undertaking major University development affairs
may have their weekly teaching hours reduced to only two hours for one
course after their affiliated unit’s request and the President’s
approval.
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For the deputy supervisors of first-level administrative or
academic units, directors of second-level administrative units,
chairs of institutes/degree programs, directors of education center
of S1 Wan College, directors of first-level special centers or
research center listed in the Charter, and directors of the second-
level teaching/research/extension centers listed in the Charter,
their weekly teaching hours shall be reduced by two (2) hours.
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Faculty with multiple concurrent administrative positions may
only have their weekly teaching hours reduced by four (4).
Nevertheless, those pursuant to Item 2, Subparagraph 1 of this
Article may have their weekly teaching hours reduced to the
approved number.
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For concurrent positions required by law, positions other than
those stipulated above (excluding directors of research centers not
listed in the Charter), or positions stipulated herein but readjusted
for sake of University’s development, the faculty’s weekly
teaching hours may be reduced after special request and the
President’s approval.
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The faculty’s overtime, concurrent teaching hours and other related
matters shall be handled as follows:
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For full time faculty teaching extra hours, whether on campus or
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in other institutions’ degree bearing programs, the number of
which shall be limited to a total of four (4) hours per week every
semester. Any hour beyond the limit shall be deemed as
obligatory teaching hours.
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For departments, institutes and degree programs which have set
their standards for hourly pay, their course teaching hours shall
not be counted into the overtime pay.
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) Teaching hours in the research colleges by faculty whose main
employment unit is not the research colleges, or teaching hours in
the executive level in-service master’s programs shall not be
counted into faculty’s basic teaching hours.
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3) Adjunct faculty who concurrently hold a civil servant position
shall be limited to four (4) hours of teaching per week.
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“4) Overtime pay is calculated for the entire academic year and shall
be paid for 9 months after the add/drop period ends in the Spring
semester of the current academic year.

(1) LEgi g el mE R4S L U LTI 7T 30
FERART RE 7 B KPR EFEIT 0 AR

TR RS TR B BB BRI P K
FF Ak PR G Y -

@) Full time faculty offering classes during the winter or summer
break may teach up to four credits, except for those who teach
classes as required by MOE’s projects. For faculty who teach
summer classes and receive hourly pay in accordance with
Guidelines on Offering Summer Courses, their summer teaching
hours shall not be counted into their basic teaching hours.
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V. Full time faculty shall give priority to teaching mandatory courses or
elective courses benefiting students’ major in fulfilling their required
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teaching hours. Their total teaching hours shall be tallied and calculated
for the whole academic year after the add/drop period of the Spring
semester. Insufficient hours of an academic year may be waived in ways
as stipulated below and is limited to a maximum of six (6) hours per
academic year, and the waived hours shall not be counted into the actual
weekly teaching hours for the overtime pay.
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)] Faculty as a project principal investigator may have their

weekly teaching hours reduced by three (3) for each NSTC
project and by two (2) for each non-NSTC project. Faculty as a
co-principal investigator of each USR project may have their
weekly teaching hours reduced by two (2) by requesting the
President’s approval. The number of reduced hours is limited to
three per semester and the term of the project must last for at least
half a semester to be factored into reduction.
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) New assistant professors failing to fulfill the required teaching
hours may have their teaching hours reduced the semester they
are granted a NSTC project as per the provision in the preceding
Subparagraph, not subject to the requirement on the project
lasting at least half a semester.
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VL Courses which can be counted toward overtime pay are based on the number

of students, including exchange and inter-university students, enrolling the class
after the add/drop periods, as specified below:
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1. Thenumber of students (including special programs) is at least ten.
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ii.  For courses taught by full time faculty with seven, eight or
nine enrolled students, the overtime pay of which shall be

given proportionally.
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1. Lectures: The number of students (including in-service
master’s and undergraduate junior students or above) is at
least three (3).
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ii.  Seminars: The number of students (including in-service
master’s and undergraduate junior students or above) is at
least nine (9).
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iii.  Other categories not covered herein shall follow their own
criteria if there is any; otherwise, those are deemed as
lectures.
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1. Bachelor’s programs: The number of students is at least three
3).
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1. Master’s/doctoral programs: The number of students is at least
two (2).
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) Every intern student supervised by faculty at the Center for Teacher

Education shall be counted as a quarter-hour (0.25) of teaching, with
the number of supervised students limited to twelve (12).
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®) Courses related to subject/field specific teaching materials,
methodologies and teaching practicums offered by the Center for
Teacher Education shall be categorized as the institute’s lecture
courses, as stipulated in Item 1, Subparagraph 2 of Article 6, and
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calculated accordingly.
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VIL Teaching hours of each course shall be calculated in accordance with the

following principles:
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(D) The teaching hours of a lecturing course shall be calculated based
on the course schedule; those for laboratories, practicums, or
internships shall be calculated as half as listed. If the faculty is
not physically present to give instructions, the course hours shall
not be counted as teaching hours.
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) For major, minor, and individual instruction courses in the
Department of Music, the teaching hours for individual
instructions or majors shall be calculated as one multiplied by the
number of students, and for minors as 0.5 multiplied by the
number of students.
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3) When the number of students in a class (after being merged with another)
exceeds sixty-five (65), the hourly pay shall be increased by two
per cent (2%) for an additional student until the pay reaches double
of the original.
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“) Courses in the “independent study” category shall be counted into

teaching hours in full, but not into the overtime hours.
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) For courses delivered as required by MOE’s or NSTC’s project,
the number of teaching hours during the project term shall be
calculated as one point five (1.5) times, after a request and the
approval from both the vice president for Academic Affairs and
the President. Such a project shall no longer be used for teaching
hour deduction.
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Course requiring special way of teaching so as to affect the
calculation of teaching hours may specially request the approvals
from the vice president for Academic Affairs and the President
for implementation every semester during the term of the project.
Teaching hours thus incurred shall not, in principle, be counted
into overtime pay.
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(6) Courses approved to participate in digital learning projects of
MOE, NSTC, or the University, or open access courses offered
by the University’s faculty shall meet the requirement of 12 hours
of recording for one credit, unless otherwise specified by the
MOE. The number of teaching hours for the said courses shall be
one point five (1.5) times the actual length of hours in the
semester when the courses are recorded and offered, after a
special request for the approvals from both the vice president for
Academic Affairs and the President. The teaching hours of
prerecorded courses shall be counted in the semester when the
course 1s offered. The teaching hours of credit bearing courses
recorded and offered during summer or winter break to cope with
the timing of projects shall be counted in the following semester.
Teaching hours of the digital or open access courses shall only be
counted once.
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(7 The number of teaching hours for EMI courses shall be increased
by 1.5 times after approval in accordance with the Guidelines on
Rewarding EMI Faculty, but shall not be counted into the
overtime pay. Nevertheless, the extra hours awarded shall be

cancelled if the course doesn’t meet the criteria after review by
the end of the semester. Cases of insufficient teaching hours
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resulting from such cancelation shall be handled in accordance
with Paragraphs 4 & 5 of Article 2 herein.
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Only one of the provisions of Subparagraphs 5, 6, and 7 of the preceding
Paragraph shall apply each time.
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Provisions separately formulated by research colleges shall apply to the
research colleges.
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Mandatory courses with significant educational objectives in the
departments/institutes/education centers shall not be subject to the
aforementioned restrictions after the approval from the vice president for
Academic Affairs and the President.
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Faculty who teach at other universities without pay, as per the
University’s development strategy, shall have their external teaching
hours counted into their internal teaching hours.

PR b HIRTHIERCRT + P8 R R L AR L
AR #§’4$Wﬁ$ﬁ%&’ﬂ@ﬁﬁ%_@%1\
PP B > @A L 4k o

For faculty whose teaching hours are reduced due to concurrent
administrative positions bearing supervisory differential, allowance, or bonus,
overtime pay may be given only if their actual teaching hours exceed the
basic teaching hours stipulated in Article 2.
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These guidelines are approved by the Executive Meeting and the
President before implementation. Amendments to these guidelines shall
follow the same procedures.
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